Case Study: Life Sciences

A World of Solutions for Global Supply
Chain and Product Management

RG Group developed a cost-saving solution to maximize
efficiency and increase ROI

How it began...
A leading biochemical testing manufacturer wanted to simplify their supply chain operations,
relying on a single source to identify and manage their global supply of key components.

How it evolved...

With over 65 years of manufacturing and distribution experience, the RG Group was brought in
to assist the client team in formulating a product management solution. The goal, to compile a
comprehensive list of CPC couplers, Air Logic regulators, and Saint-Gobain tubing used in the
manufacturing of their devices.

How it was resolved...

As a result of this initiative, RG Group developed processes that would allow the client to
maximize discount schedules, consolidate purchase orders and lower the transaction cost
per purchase order.

Trusted Expertise, delivered...
The culmination of this project allowed the client to realize competitive market pricing for
the full volume of business.

As a strategic partner, the RG Group has remained the global supplier and supply chain
management partner of choice for the last ten years and counting.

WWW.rg-group.com

CUSTOMER/INDUSTRY:
Immunoassay and Clinical
Chemistry Analyzer
Manufacturer

RESOURCES:
Vendor Managed Inventory;
Distribution Services

COMPONENTS:
Connectors, Couplings, Tubing
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